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The Gibbons School Building Committee has met over and over and primarily worked on choosing the 

CM@Risk and worked on the Design Development Phase and related costs. 

At a June 30 meeting the Sub Committee interviewed 3 firms for the CM@Risk position. The Sub 

Committee voted 5-1 to award the contract to Gilbane for a pre construction fee of $735,037.  Designer, 

Steve Habeeb, voted for Fontaine, who he believed was less costly.  The Sub Committee brought its 

recommendation to the full Committee at a later time on June 30, and the full Committee voted 

unanimously in favor.  The Sub  Committee focused on dollar amount, construction manager fee and 

general conditions.  Ms. Joanne Kripp is Gilbane’s project executive and will represent Gilbane at future 

meetings.  

The matter of solar panels and air conditioning was discussed as a future capability. It does not appear 

at this time the current project can include any effort in the direction of future solar panels.  The HazMat 

results are to be reviewed by Mark Wilson of Gilbane and incorporated into the design.  The Design 

Development Package (drawings and specifications), less cost estimate,  was voted unanimously at the 

July 20 meeting to be submitted to MSBA. 

The Designer’s contract amendment was voted unanimously on the basis of offering a letter stating a 

fee for services completed earlier than anticipated would result in a reduction of $1760 and for any 

additional weeks, would increase by $1760.   

Gilbane and Northern Bay submitted cost estimated reconciled by the OPM.  The costs exceeded the 

Project Budget, and the parties were asked to review the items that came in higher than the original 

scope, and to determine the rationale as to why the Project is $1.9 million dollars more than in January.  

The scope has not changed.      

The matter of using modules to renovate 12 classrooms at a time and fast track the Project was 

discussed.  This would also help solve future space issues in the district. 

Building Committee members requested the Design Development cost estimate and scope comparisons 

to Schematic Design be submitted to the Committee.  

Ed Vance, Technology Designer, will meet with Westborough’s  Technology Director, Jon Green, and 

Steve Habeeb.  An overview by the mechanical, electrical and plumbing engineers is scheduled for 

September 14.    

The Committee met a number of times with Gilbane, Habeeb and Heery and ultimately restored the 

budget amount by returning the project to the original scope.     


